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*kxkkx BERKELEY FINANCES EDITION %%
GENERAL MEMBERSHIP MEETING IN JUNE

BERKELEY'S PENSION LIABILITIES: DANIEL BORENSTEIN, CITY AUDITOR

ANNE-MARIE HOGAN AND COUNCILMEMBER LAURIE CAPITELLI
Thursday, June 2, 2011, 7:00 p.m. (Mingle with your neighbors 6:00-7:00 p.m.)

AT NORTHBRAE COMMUNITY CHURCH, HAVER HALL
941 The Alameda (at Los Angeles)

President’s Message

Berkeley‘s increasi ngithp@nreeddoncash\Will thereale ireal menefita?l 1630,9
the disastrous decline in the value of CalPERS pensaoa theyworth the costs?

plan investments loom over our future, threatening to

absorb more and more City revenuesDaniel Despi te these and ot her
Borenstein, a journalist who has written many articlesontinue to be borne mostly bysrdential taxpayers.
clarifying this thorny and complicated subfe will Us. You and me. And we are talking big moneyeh
explain California pund2 Read the artle abowdecliaing inddhBsAdng asset
meeting. Berkelexity Auditor Anne-Marie Hogan values in Districts 5 and &nd see the charts showing
will describe the Berkeley pension situation, arhke decline in home valuesVhere is this headed?
Councilmember Laurie Capitelli will talk about any

City efforts to deal with this potential cateophe. Whatever your opiniornyou will have your opportunity
Read here about the Berkeley Budget SOS! to join the discussignThursday, June 2, at 7:00 pm.

We citizens of Berkeley want to treat our employeBtease join NEBA. Your membership dues support the
and our fellow taxpayers fairly, and the only way to sewsletter mailings and public meetings where our
that for the long term is to create a plan that does woices can be heard! We need your support now more
actually sink the ship. We must ba&dncially strong than ever. Ifyou have not yet renewed or joined,
now and in the future to meet our commitments. HNOW IS THE TIME! See NEBA on Facebook!

will we cut our costs in order to do this? Sharon Eige

_ _ N NEBA Board Election, Thursday, June 2, 2011
Clearly, more revenue is needed in addition to guts.

Economic development is key. The article aholf® Nominating Committee, composed of membgrs,
Solano Avenue planning describes one réffo add tq J© Ann Minner andGinger Parngsand chaired b
our much needed tax base and restore a shopping BR&§d Director Gloria Polansk proposes the
that serves area residents, visitors, businesses| fai@ving Candidates fothe Board of Directors of
consumers. Howan each ofhese needbe balanced?| NEBA for the term of office from 2(ilto 2013

Nicky Scot, Pat Mapps

Read the article about the use of the boot to cqg
parking fees and consider pistentialeffect on privacy
and property rightasmportant no matter how despera{éo

”ﬁfetmbers in good standing may nominate @& |b
minated by eligible members.




BERKELEY BUDGET SOS: Update on City Budget Crisis

In the Spring 2010 NEBA Newswe outlinedthe available in scattershot fashion. Pleaster to the FY
| andscape and dire st at26ll dvidBiemniat Bu@gett Ypdae, Ciiy nAaditar e
suggested some first steps toward askirey the Report of  November 16, 201 City Manager
situation (see—Ber kel ey * s B u d g eRespohse gf Ndvenad 06e 200( aAdchtite report Public

Ou r s wiw.nartheastberkeleyassociation.org Works Capital Improvement Projects of March 29,
eacompl ete audit of the 2010t y*s |l ong term | iabilit
pensions and related employee costs, infrastructure

requirements, and bonded indebtedness; For employee benefits liabilitfincludes obligations for

e drastic changes to the current City employé&ure payouts but excludes payments for currently
compensation structure and work rules; payable benefits such as employee health care

e a thorough examination of all City programs fgremiums), the current City liability for the nine
value, efficiency, and effectiveness, angkparate employee benefit categories is $1.1B and is
commencement of appropriate changes; 77% currently funded overall. Within this overall
e establishment of an independent budget revieategory, the PERS retirement plan is currently funded
commission comprised of taxpayers, emmic experts, at 85%, but the other eight programs range from only

and major stakeholders. 0% to 40% funded. Note that unlike most public
jurisdictions, Berkeley City employees make zero
No Fiscal Miracles Since Last Year contribution toward any of their benefits.

No fiscal good news for our City has emerged. The
national and local economy continues to stagnate dimihgs change drastically in the coming years. For

areas of i nfl ati on hav eCALPERSeWwhtp mod makdshup ab@ut 97% ‘ofs the §
annual operating deficit otinues and is growingCi t y‘ s $ 1. éfi obligationy bye2016 ¢he
exponentially, our r e s i rdqaired Gity contributoo mik be &9%6dhighar gshareim <

stagnant or worse, and the number of empty storefr@@40, rising from $25.8M to $40.9M. Assuming that
in our commercial areas is shocking. Meanwhile, Citye unfunded portion of the other eight benefit
employee compensation costs have risen about 5%comt egori es similarly incr
average per employesach year and almost 500 Citgmployee beneft liability will become increasingly
employees are paid over $100,000 annually (mwtderfunded.

including City benefit contributions that add 54% on

average to these wages). Setp://www.sfgate.com/ For physical infrastructure capital improvement long
cgi-bin/article.cqi?f=/g/a/2010/04/28/ term liabilities we only have partial rough estimates
BerkeleyPay2009.DTL for some categories of capital improvement. For Parks,
Real property values have declined substantidigcreation and Waterfront, the guesstenat $108M
(about 20% since the midecade) and are expected io unmet needs, including pool renovations. For
decline by another 59%60% in 2011. For the first time,Transportation and Traffic, the guesstimate is about
Ber k el ewed sreal speoperty tax base ha40M (!). Sewer improvements are currently fully
experienced a yeanveryear overall decline-(24%) in funded except for unknown costs relating to an EPA

taxable value and revenue. clean water order. One can assume klitarary costs

are covered by recent bond issues. Other infrastructure
The Long Term Audit cost projections are not known. Note that for the past
As we stated | ast year ; sevaal yebre aapitalanspeesients) evhich sloodild e
term situation..shoul d nsgnificabtlg funded onean ongoitiggsis lnave.baen lasu |

public accoont i ng of t he Citydms tlhen iy listgaftempemmanrifeloamd ghregilams.
liabilities  for personnel costs, infrastructurtn FY 2006, the City allocated a mere $11.6M to
reqgui rement s, and bond edahpital imprevénerdsd(ouecs & $320M butlgbkt), While
City resolved to produce such a report in May of 2010,FY 2010 the amount dropped 49% to $5.9M. The
it is still not completed and decisions are being madey now plans to fully spend its General Fund Capital
withoutthe benefit of all relevant information. Improvemen reserves at an average of about $8M

annually for the next five years. It remains unclear

However, some partial information has been magkat additional amounts for infrastructure (usually
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contracted out) can be wrested from ongoifgw actual real persons terminated, although about 50
departmental budgets. such terminations are psible by FY 2013.

For bonded indebtednesssomplete informatin on all Unlike many other jurisdictions, Berkeley has not yet
bonded indebtedness and scope and sourcesmoved into the crisis mode that the budget and liability
repayment has not been made readily available, ositaation appear to warrant.
confusing. Not e t hat mo st of t he City's bond
indebtedness is paid by Berkeley real propertyownelBhe Ci ty‘ s sever al | abor
how the City employee compensation exgiéures will
City Employee Compensation Structure and Work be cut and diced. It is well known that labor unions are
Rules generally loathe to share the pain and accept across
77% of the City budget is devoted to employdleeboard cuts, and usually prefer to lop off the low
compensation so it is clear that remediation of thanging fruit of newer or expendable employees. This
ongoing budget problems and addressing unfundéfitcts City services nsofar as the terminated
l'iabilities wild/ requi r empbboyessudrtsatlya pravidead needed servica, mat
the employee payroll. What form this willke is yet always the case. Labor negotiations are underway with
to be fully decided. Methods are to cut unfilled h e City's Pol i ce Depart
positions, cut actual personnel, implement acthes havi ng —passedl on its t
board compensation cuts, reduce the paid workweektracts are turning ovér the next two years. Many
for nonessential personnel, require employgee si dents questions wh-eth
contribution to benefits, or a combinationaif of the | engt hll negoti ati ons betw
forgoing. and the City unions and wonder why these negotiations
are hidden from the public while remaining an open
To date, there have been minor changes to the Gigret among @ insiders
employee compensation structarperiodic shutdown
of nonessential City operations accompanied Bys f or NEBA‘' s ot her two s
required use by empl oy ehludget ageview—epramisdion thasmeen es$tablished] @
these shutdowns, and a margipahhanced usg-or- t hor ough public review of
lose it vacation policy. The number of FHBsitions underway, and internal departmental reviews are
has been reduced from about 1670 in 2009 to abocturring. NEBA will report on thesmatters in our
1450 in 2013. As of yet there apparently have bewxt issue.

PROPOSED ZONING CHANGES ON UPPER SOLANO AVENUE by Jo Ann Minner

No doubt we in Districts 5 and 6 are aware of the be grandfathered)

many empty storefronts on upper Solahoresponse e Allow "office retail” - office uses that generate

to this situation City Councilmember Laurie Capitelli significant foot traffic- on theground floor

sert out a survey to residents and business owners anBrovide basic design standards for exterior signs for
received more than 1300 replidde then put together small businesses, exempting them from Design

a set of proposals whigk now before the Review

PlanningCommission.This "Economic Proposal% « Allow sidewalk tables and chairs without a public
scheduled for a public hearing on April 27 and, if  hearing

approved, will be heard by the City Council on June e Explore ways to encourage landlords to rent their
14.The proposals are as follows: empty storefronts

« Suspend the quota on new food service businessed/r. Capitelli sends a newsletter providing information
« Allow restaurants to serve beer and wine with meak® many of his constituents and has also answered
without holding a public hearing (unless appealed) questions and listened to opinions on this subject at

¢ Let businesseemain open until 11 p.m. instead of various meetingsHe will be ready to do the same at
10 p.m. NEBA's June 2nd General Meeting, and alsbring

« Standardize the parking requirement at 2 spaces pas up to date regarding any changes to the proposals.

one thousand square fépte-existing buildings will
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BERKELEY TAXPAYER ASSETS AND INCOME DOWN by Barbara Gilbert

City decision makerseed to think way more about the coming year.
t he financi al situation of Berkel ey"®s homeow

ne.il

who shoul der tobaktaxdtiono im mp Asother isadientofijure is median household income.
twelve years of closely following City government, 1According to the U.S. Census 2010 American
attest that little or no consideration to this group is i€Community Survey, many Berkeley census tracts,
evidence. including a large swathe of North Berkeley,

experienced an income decline betwe2000 and

Homeowner assets consist mainly of their home ar@D10. For fuller income and demographic data, go to
retirement savings. We all know what has happendttp://projects.nytimes.com/census/2040d also see

to the réirement savings and security of most nonhttp://www.berkeleyside.com/2010/12/15/berkeley
publicly employed persons. What about Berkeleplock-by-block For example, Census Tract 4212

in

home values? For a complete presentation go tbe John Hinkel Park area, had a median income

www.zillow.com/locatinfo. For now, | have decline of 11% and CT 4216 (Hill Road down to Live

excerpted some salientimbers. Oak) had a 15% decline. CT 4213 (Lower Thousand
Oaks), CT 421 (Summit Reservoir area) and CT

The current median Berkeley home price is $612,40@214 (ShattuckVine) experienced declines of886.
down 10.8% from a year ago and down 17% from

2006. Prices are about where they were in 2004h my opinion, the City of Berkeley powetisatbe
seven years ago. Perhaps a better measure is mediame a very good public relations machine and
price per square foot. The current ppsf38% down many Berkeley residents have been unwilling

too
or

10.8% from a year ago and about 20% from its 200@nable to face somd the hard truths about the fiscal
high. The one year drop in Berkeley home prices wastuation of the City and its residents. Now is the
among the largest for all neighboring communitiesime for fiscal clarity, accountability and
except Emeryville. National projections indicate arsustainability with a clear awareness of the worsening

additional 510% drop in overall real &te values for situation of those who pay the piper.

PLEASE COME TO HEAR DAN BORENSTEIN AT OUR JUNE 2 MEETING

(;W Dan Borenstein is an awawdnning columnist and editorial writer for the Contra Co

' / assignments as political editor, Sacramento bureau editor, projects editor and 3
} metro editor.

DANIEL BORENSTEIN

A Berkeley native and Contra Costa resident, he holds undergraduate degrees in journalism and politic
andmaster‘s degrees in public policy and journa

His weekly column often focuses on public finance issues, including columns during the past three
government employee pensions. Those pension columns won the Northern @afoeiety of Professiona
Journalists Excellence in Journalism Award for commentary and Freedom of Information Award for
writing, and the California Newspaper Publishers Association awards for column writing and public $
http://www.contracostatimes.com/daniErenstein

:~‘ He has worked for the Times and its affiliated newspsgince 1980, including previolis

5ta

Times, Oakland Tribune and other East Bay newspapers of the Bay Area News Groyp.

SSiste

al Scie
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Please_ | iNERA on Facebook B3 www.facebook.com/#!/group.php?gid=102663323130
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COUNCIL VOTES 8-0 TO RECORD LICENSE PLATES OF CARS PARKED ON CITY STREETS
By Pat Mapps

The depth and per si st e atg-wide orfonly®re nokmall parkingsenfooccenremt e r
financial problens suggests that those who are inroutes? Will vehicles on private property be booted
charge of runninghe city lack foresight, hindsight, as they were in Bristol, Connecticut?
and pespective. The current approach to managing
our City seems to béo increase revenue at all costs_ Bo o t and Rel ease’ was a
The recently authori zed meafingo that ain dvasR dderaea s ®utine,P mang r
is evidenceof a unitary focus on increasing revenuecontroversial, easily explained and expectéa
_Boot and Rel ease’ r e | ireeesve Council abprogahwitlyout mpeddos discussiom b
public policy to vyield unspecified revenue andThe person whodecided that the highly charged
promises to be poorly designed and implemented. issues of privacy and property rights do not merit
discussion lacks foresight, hindsight, and perspective.
How ‘Boot and Release’ Works

_Boot and Release’ wi | | The item passeds8hon Bebroagyy820plr @ity and e d
PayLock, Inc., a New Jersey Corporation, to compdPayLock staffs currently are working out the details
payment of delinquent parkingtickets by of _Boot and Rel ease.

immobilizing vehicles until the overdue fines and

related fees are paid. The heart of the system is‘Boot and Release’ Staff Report Contains No
camera that captures digital images of parked cars @sedible Revenue Projections

it is driven around town. The images are scanned kBven those willing to accept the threats to privacy and
PayLock"® s Mo bi | e ecdgnitore npsreo p ePrltayt er i Rht sB otolt a ta nadr eR e
(MLPR) system which locates the license platenight reject the justification fothe program that is
number within the image and searches for thatontaired in the staff report. The document reads like
number in a database of vehicles with overdue tickets reportwritten by a technophile who ismitten by

called the [Berkeley] _BagLbké&awsDateaxthaasod .o'gy Arnata
sounds in the vehi clfigawwhheughtiWan®yRis af @ pgearm tha may or_maycnot

vehicle."’ The _scof f | devrightefori Bedkedey. iThle rdportt sumrdarilyw i
_Smart Boot ' t hat c a n digmessesrtveorpro forend alteonativeg anchréconenrendst

owner has paid all of the outstanding tickets, a $148 sole source contract with PaylLock because no other
fee that goes to PaylLock, and a $500 deposiiable vendors exist.
Paymentismadey t el ephoning PayLock®s Customer

Service Center. PayLock then provides a code thakkhe St af f Report on _Boot
when entered into the boellie revenkeepyoaiahs. Itveimply refarsetd thea s
boot. If the boots timely returned to alocaltowyardr esul t s of a _proof of <co

in good condition, PayLock refunds the $500 depositfifty -four confirmed scofflaw vehicles that owed a
total of $53,111.00 in parking finekiring eight hours
‘Boot and Release’ Implements Questionable of testing It includes B information onthe number,
Public Policy ages, and valseof the vehicles in the Scofflaw
MLPR captures an image of every parked car withiatabase, nor on the number, value, and range of
camera range as it searches for scofflaw vehiclessue dates of the overdue parking tickets. This
This means that PayLock will collect informationinformation is essential tdeveloping credible. Bo o t
about the whereabouts of your vehicdhen itis and Rel ease’ r €elephmel calls por o j
parked onthe camer a‘ s r oBerkedey City Btafryiglded no further information about the
residents are very likely to perceive this practice as atatabase.
invasion of privacy and vehemently objectitoon
that basis. By contrast, when Oakl al
Rel ease" about eighteen
The _Boot and Rel ease’ projeatédf increasqul oevenues of absut $7860,000 perr
potentially objectionable issues. Will MLPR be usedsear plus the value of unpaid ticketsd stated that it
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had about 68,000 vehicles in its scofflaw database. | mp |l ement at i on of _Boot
planned right now. However, the program should be
Berkeley*'s test resul t gelayadcunti public pput & rsadicited] resewenl,uanda ¢
because the average amount required to release egch ven due consi derati on.
vehicle detected in the test is over $1,600. How marignplemented, it should reflectthep | i ¢ * s i np
people can pay that muchomey on the spur of the The Scofflaw Database currently is used by Parking
moment? How many people will decide that the caEnforcement Officers to determine if a vehicle that is
isn‘t worth that much mbemgtygketadmskouldbe towed gue @ brgpaiddarking i
It might be even more discouraging if more was i nes . Per haps t he ML P I
known about the scofflaw database. For exampl® el eas e can be vehiclestcanda b
how many of the vehicles listed the database will booted instead of towed.
never be detected by MLPR because they have been
driven to other locations by students who no longef the fines, fees and deposits for booted vehicles
attend Cal? prove to be as high as the test indicated, the definition
of a scofflaw vehicle should be changed to a lower
Another downside risk is that shoppers will stomumber of unpaid tickets. This chargf®uld reduce
driving to Berkeley for fear that their cars will bethe amount due and therefore increase the chances of
booted. the fines actually being paid.

‘Boot and Release’ Has Other Flaws The Berkeley Scofflaw Database should be analyzed

PayLock is a New Jer s eyandmtaqialynsgrubbed df ieapprapriate entgriesr e «

ways to patronize local businesses and employ local

peopl e. The _Smart B 0 o Thére smauld bet an bffert tp expandocontentseoh thec

that are parked legally when they are booted. Th&cofflaw Datalase to include ovdue fines from

Scofflaw Database containgformation only about nearby cities so thatllaoutstanding finescan be

vehicles with unpaid Berkeley tickets which mean<ollected.

that the opportunity to collect all overdue fines for a

vehicle booted in Berkeley will be missed. The labeThe Release iadministeed by PayLock at a distant

_Scoffl aw’ suggest s t ha tall centee Thardfofed is tmperative that af Clityanu t |

law or refusing to gy his or her debts. The use ofoverride system exists. This system must allbe t

this term could lead to making policy that isowner of a booted car to escalate to a local entity in

inappropriatelypunitive. case the vehicle was improperly booted. This system
also shouldpermit the release a properly booted

Here are Some Suggestions for ‘Boot and Release’ vehicle either on compassionate grounds or with an

It is clear that the drive to raise revenue has causeghproved payment plan in place. After dik City of

t hose responsi bl e f oase Bdrkeley ltas ropusisess firivimgahe poerdurthér smto |

perspective. The loss of perspective makes citizgroverty.

input mandatory. In this case the input should be

directed to City Manager Phil Kamlar to your Once againBerkeley is pursuing carbottentic

councilmember NEBA will submit to Mr. Kamlarz revenue while representingself as a Green City.

the issues raised in this article along with thiHow much _green revenue'

suggestions below.

AGENDA NEBA GENERAL MEMBERSHIP MEETING
BERKELEY'S PENSION LIABILITIES: THEIR IMPACT ON US
Thursday, June 2, 2011, 7:00 p(@Gome early, mingle with your neighbors 6:00-7:00 p.m.)
Northbrae Community Church, Haver Hall, 941 The Alameda (at Los Angeles), Berkeley
¢« 7:.00 PM  Daniel Borenstein ¢« 8:30 PM  Your Questions
e 7:45 PM  City Auditor Ann-Marie Hogan ¢« 9:30 PM  Board Member Election
¢« 8:15 PM  Councilmember Laurie Capitelli
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Gloria Polanski EBRDI

Median For Sale vs. Median Sold
Q1 08 vs. Q1 11: The median price of for sale properties is down 28% and the median price of sold properties is down 13%
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IGloria Polanski EBRDI

Sugply & Demand by Quarter
Q1 2008 vs. Q1 2011: The number of

r sale properties is up 47% and the number of sold properties is up 42%

MLS: MAXEBRD
Property Types:
MLS Area #:

Period: 3 years (quarterly)
Residential: (Detached Single)
2301 - Berkeley Map Area 1, 2302 - Berkeley Map Area 2

Price: All
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il For Sale M Sold
Q1 2008 vs. Q1 2011 Q1 2008 vs. Q1 2011
Q1 2008 Q12011 Ch % Q1 2008 Q1 2011 Change %
64 94 30 +47% 26 37 11 +42%

Bedrooms: All

Lot Size: All
Sq Ft.  All

Construction Type: All
Bathrooms: All

Information not guaranteed. © 2009-2010 Terradatum and its suppliers and licensors (www.terradatum.com/about/licensors.td).
Clarus MarketMetrics®4/06/2011

The first chart above showise quarterlymedian asking price of properties fsale (down 28%) vs. the median
price of sold properties (down 13%6y the North Berkeley arefar the three years from Q1 2008 to Q1 2011.

The median sold price in Q1 2008 was $792,500 vs. $690,000 in Q1 2011, a loss of $102,500. The second
chart shavs the number of properties for sale (up by 47%) vs. the number of properties sold (up by 42%) for t
same period. This is some very sobering evidence of the extent of the decline in the value of the largest asst

that many people have.
NEBA News spring 2011
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North East Berkey Association PRSRT STD

P.O. Box 7477, Landscape Station EERP&?_E{GE: AID

Berkeley, CA 94707 PERMIT NO. 34
DATED MATERIAL
& PLEASE RUSH!

June 2" MEETING

President
Sharon Eige
Vice president
Barbara Gilbert
Secretary
Kevin Sutton
Treasurer
Cole Smith
Board Members
Pat Mapps
Gloria Polanski
Nicky Smith
John Stolurow

Join NEBA #Your Neighborhood Advocate
www.northeastberkeleyassociation.org www.facebook.com/#!/group.php?gid=10266332311995 NE
Enclosed is my chedor:

__$25 Individual Membership _$ 35 Family Membership$ Hardship$ Donation B !

Name(s)
Address

Email(s)

Phone(s)

Mail to: NEBA, P.O. box 7477, Landscape Station, Berkeley, CA 94707

North East Berkeley Association (NEBA) is a nonpartisan community organization whose mission is to inform,
educate, and advocate for the interests of Berkeley residents of local electoral Districts 5 and 6 (roughly coincident
with the 94707 and 94708 zip codes). Civic issues of particular interest and concern include municipal fiscal
responsibility, local taxes and fees, public safety, public education, and basic neighborhood services. NEBA is
informed and guided in its mission by the single-family zoning and homeowner status of most of NEBA residents.
NEBA does not support or oppose any political candidates or parties. However, NEBA does hold candidate and
issue forums, thereby stimulating interest and discussion. On occasion, NEBA will offer analysis, opinion, and a
recommended position on important local issues. To accomplish its mission, NEBA publishes a newsletter and
holds community meetings, each at least twice annually. Its Board of Directors meets monthly and Board
subcommittees more often as needed.

City Councilmembers Laurie Capiteli and Susan Wengraf send email newsletters. To subscribe:
Email Icapitelli@ci.berkeley.ca.us with *"subscribe’ as the subject.
Email swengraf@ci.berkeley.ca.us requesting to subscribe to the District 6 e-mail news.
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